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KEY FEATURES 

Challenges  

⎯ Lack of mobility data 

⎯ Lack of comprehensive analysis of cycle 

paths in the area 

⎯ Get people used to ride the bicycle to 

visit places 

⎯ Multiply the use of the bicycle 

⎯ Improve bicycle paths 

Main Objectives 

⎯ Update the enhance the App with new 

bike paths  

⎯ Improve offer for bike-lovers 

⎯ Promote the bicycle over the car 

⎯ Integrate tourism-related services 

Investment/Maintenance Costs 

⎯ Field analysis: € 7,000 

⎯ App upgrade: € 12,000 

Impacts & Results 

⎯ Data collection and analysis of the city’s 

mobility patterns 

⎯ Roads testing and mapping for 

cycle-tourism 

⎯ Dedicated mobile application that 

integrates other tourist information and 

services, strategic documents as a 

guideline for local initiatives 

⎯ Cycle-tourism promoted both in the 

hinterland and in the coastal areas of 

Zadar County for tourists and locals 

⎯ Mapping and data gathering has helped 

in improving mobility planning strategy 

 

 
 

 
 



 

 
 

CYCLE-TOURISM IN ZADAR  
Zadar County, Croatia 
By MOBILITAS project 

 

 

CONTEXT  
As part of the MOBILITAS project, an integrated approach has been developed in order to               

analyse mobility data, SUMP documents, policy recommendations and IT solutions in the            

Croatian city of Zadar and its wider municipal area (Zadar County).  

Tourist destinations like Zadar often suffer from traffic congestions, especially during the            

peak summer season. In order to tackle this problem, Zadar has implemented cycle-road             

mapping combined with the upgrade of an existing smartphone App dedicated to promoting             

cycling among both tourists and local population. 

MOBILITAS PROJECT DESCRIPTION 

MOBILITAS provided policymakers and stakeholders with appropriate tools to deal with the            

effects of intensive tourism. Areas that receive important visitor flows suffer from excessive             

pressure on their mobility infrastructures and means of transport. This overload entails            

negative effects in terms of air pollution, noise, health, road unsafety, and therefore loss of               

city attractiveness. The temporality of the flows is also an aspect that needs to be               

considered since most of the visits are concentrated in summer or during specific events. 

The main objective of the project was to elaborate scenarios to enable policymakers and              

other stakeholders taking the right decisions regarding future transport planning. The           

general project’s outputs are:  

(a) the elaboration of Future Mobility Scenarios in 9 MED tourist regions  

(b) pilot actions using IT tools applied to sustainable tourism mobility and electric and              

sharing mobility solutions.  

(c) the elaboration of a Sustainable Mobility Handbook. 

Tourist cities are in a dichotomy between the benefits of tourist activity and alleviating the               

associated negative effects. This project provides the needed information and the           

appropriated tools to understand the effects of different policy choices regarding the            

environment. 
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HEAR THE PIONEER CITY’S VOICE 
Since Zadar and its wider County area is one of the focal points of tourism in Dalmatia, it is                   

often congested with traffic, especially during the peak tourist season. In order to tackle this               

problem, Zadra Nova implemented the following activities: 

− Collection of mobility and air quality data 

− Cycle road mapping 

− Upgrading the existing smartphone App (Zadar Bike Magic) dedicated to promoting           

cycling in the broader Zadar County 

Thanks to these actions, cycling tourism was promoted both in the hinterland and in the               

coastal areas among tourists and the local population. 

Major issues encountered 

Data collection was challenging and time-consuming, since often previous data were           

unavailable, or sources were difficult to be found. Nevertheless, this issue marked the             

change since the administration has begun to make the first measurements (on air quality,              

or on tourism data, for example), and this demonstrated to be relevant when planning for               

mobility of people within and outside the city. More and more, since Croatia entered the EU,                

it is becoming clear that planning comes first, and that data information is the basis for                

strategic planning. Also, the cycle road mapping has been a huge and engaging work, given               

the extension of the area. 

Corrective actions 

As in all European projects, Mobilitas also had limited time and resources allocation, so it can                

be challenging to manage all the different aspects that could and should be taken in               

consideration when implementing mobility measures. For example, in the promotion of           

cycling in Zadar County, efforts could have been made to include safety issues.  

It is important to look at the infrastructural part, planning the construction of new bike lanes                

and extending the existing ones, but this is not enough. The cycling experience goes beyond               

the bike lanes and, in an area like the Zadar County, it is also important to educate people                  

that cyclists’ safety depends also on drivers’ behaviour. Raising awareness campaigns should            

also target children in order to positively influence the next generation of road users.  
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Investment/maintenance costs 

⎯ Field analysis: ​€ 7,000 

⎯ App upgrade:​ € 12,000 

Monitoring activities 

The App has been developed and it is managed by external App specialist who provides               

regular feedback and information on App downloads and number of users  

Positive side effects and continuity of the measure 

⎯ The city has seen how important it is to grasp the opportunity offered by              

participating in a number of European projects, to tackle the challenges on several             

fronts. Thus, the city is recently participating in other projects, in order to implement              

a bike-sharing system, while the local administration is currently working on           

developing a SUMP that should be approved by next year (2021).  

⎯ Concerning the App, there is a regular work of update, regarding not only the trails               

that have been designed (24 Family trails, 24 Road trails and 48 MTB trails, for a total                 

of 3.000 Kilometres of cycling experience) but also to include within the system a              

broader range of information available to the user, such as the search for             

accommodation, bike & e-bike rentals and maintenance, places to visit during the            

excursions, etc.. 

Key actors and stakeholder to involve 

⎯ Local authorities 

⎯ Association of Hoteliers/ rental apartments 

⎯ Tourism office 

⎯ Cycling Club 

⎯ Residents 

⎯ Tourists 

Monitoring data available 

⎯ More than a 1.000 App download 

⎯ Up to 300 people using the App at the same time 
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