
 
 

SUBURB COMMUNITY 

REQUALIFICATION 
Treviso, Italy 

By REMEDIO project 

 

KEY FEATURES 

Challenges  

⎯ Social exclusion of 

peripheral communities 

⎯ Ownership of urban 

community of the city 

peripheral area 

Main Objectives 

⎯ Enhancing soft mobility for the communities living and 

travelling along the Strada Ovest 

⎯ Tackling mobility and energy issues in order to 

enhance quality of life 

⎯ Increase ownership of urban community of a 

peripheral area to the city 

⎯ Improving healthy lifestyle thanks to active mobility 

⎯ Revitalisation and economic recovery of the suburb 

Impacts & Results 

The project activities have led to the constitution of a non-profit Association called I LOVE STRADA 

OVEST, tackling various issues: 

⎯ Enhancement of the public transport offer; 

⎯ Construction of cycle paths adequately connected with neighbouring urban centers; 

⎯ Optimization and increase of both private and public green area; 

⎯ Creation of Purchasing groups (or consortia) for green and thermal electricity 

⎯ Optimization of the performance of lighting systems along the roads and public areas 

⎯ Establishment of an Energy Desk or an Energy Management system managed by trade 

associations in collaboration with the Municipality. 

⎯ Facilitating the process of obtaining Energy Efficiency Certificates and access to Energy 

Management Systems (ISO 50001) at area level. 
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CONTEXT  
As part of the REMEDIO project, the city of Treviso has undertaken an ambitious project: to                

transform and give a new life to a specific suburb of the city. The idea is that the so-called                   

"Strada Ovest" (lit. West Road), that is not just a road but includes an entire suburb, should                 

be imagined as a condominium, placed horizontally, where the administrator listens to the             

needs of the condominiums and proposes concrete solutions to be then approved by all and               

implemented with a joint effort. 

This concept worked very well for the Municipality of Treviso, willing to apply the              

environmental and energy sustainability principles on its territory. The sustainability policies,           

widely elaborated and applied at municipal level, find in this initiative a well-defined and              

circumscribed territorial and functional dimension. 

REMEDIO PROJECT DESCRIPTION 

High-density areas surrounding the city centres with commercial and directional roads, often            

suffer from traffic jams. Beyond pollution, there are several consequences associated with            

traffic congestion, like the risk of becoming a wound within the city connectivity system, or a                

factor of additional economic crisis and even social exclusion. 

The main objective of the project was to strengthen the capacity of cities to use low carbon                 

transport systems and include them in their urban plans by testing existing mobility             

solutions, through an assessment tool, called the Integrated Modelling Tool (IMT, a            

multi-thematic modelling suite, designed to test and evaluate the effectiveness of soft            

actions mobility solutions), and participatory governance schemes. 

The main project outputs have been:  

(a) The creation of an Integrated Modelling Tool (IMT) for low carbon mobility solutions              

assessment  

(b) To set a new participative governance model for roads, based on the "horizontal              

condominium" concept, an innovative model of participatory governance based on sharing a            

common vision together with the main stakeholders 

(c) To pilot mobility measures  

(d) Develop awareness and educational paths on sustainable urban mobility behaviour. 
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HEAR THE PIONEER CITY’S VOICE 
The project intervention in the city saw not only the enlargement of existing public bike               

sharing system and an environmental monitoring campaign, but also it has pushed forward             

the Horizontal Condominium concept in a specific area of the city, the so-called “Strada              

Ovest” (literally “West Road”, a 5-km long major road NW of Treviso, covering a total area of                 

3.86 km², that is shared by the municipalities of Treviso and Villorba). 

Since the peripheral area suffered from progressive abandonment (shops and restaurants           

being shut down and moved to commercial centres often outside of the municipality of              

Treviso borders, with a negative impact on local economy and city taxes) and degradation,              

increasing social exclusion and worsening already bad urban aspects of the road (high             

density traffic, including lorries, and scarce pedestrian crossings) REMEDIO has actively           

involved citizens and local businesses stimulating a lobbying activity and shared ideas for the              

renewal and valorisation of the road and its area. 

This has led to the foundation of an Association, “I Love Strada Ovest in classe A”                

(https://ilovestradaovest.it/) tackling sustainable urban mobility issues, together with        

buildings energy efficiency aspects, in this city area. Members of the associations include             

companies, shops, restaurants and private citizens. 

Major issues encountered 

⎯ In Treviso it was not easy to define under which legal form to develop, and how to                 

maintain the new-born Association. Originally it was expected that the Province of            
Treviso and the two Municipalities along which the “Strada Ovest” runs would have             
been members of the association, but due to legal constraints they did not join but               
still they actively support and patronage the Association. 

⎯ Different city departments had to be involved. Coordinating their work and winning            

their support required time and political support. 

Corrective actions 

Since the requalification of the Strada Ovest is so important, it would have been better to                

dedicate more time and resources on planning safety measures of its bike lanes, and to               

endeavour to implement a park&ride system, in order to ensure more intermobility. This             
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was not possible because of the time limits and low flexibility imposed by the project and                

the necessity to stick with what was planned. It is important to plan better in advance. 

Positive side effects and continuity of the measure 

⎯ The association is still active and pursuing future actions.  

⎯ The “horizontal condominium” approach is attracting attention also from other local 

authorities of the nearby municipalities. 

Key actors and stakeholder to involve 

It is essential to involve several actors and stakeholders with a different point of view on the 

multiple aspects to deal with, though finding the right balance, in order to allow a profitable 

exchange of opinions that can contribute to the success of the project.  

 

Impacts & Results 

The project activities have led to the constitution of a non-profit Association called I LOVE STRADA 

OVEST, tackling various issues: 

⎯ Installation of photovoltaic systems on the roofs of large buildings 

⎯ Creation of Purchasing groups (or consortia) for green and thermal electricity 

⎯ Optimization of the performance of lighting systems along the roads and public areas (e.g. 

through the construction of photovoltaic shelters on public parking lots or the use of LED 
lamps); 

⎯ Enhancement of the public transport offer; 

⎯ Use of permeable pavement or flooring with high solar reflectance properties for outdoor 

areas; 

⎯ Promotion of the construction of cycle paths adequately connected with neighboring urban 

centers; 

⎯  Optimization and increase of both private and public green area; 

⎯  Realization of a centralized cogeneration plant or merging plants for several lots for the 

production of electricity and heating and cooling of buildings; 
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⎯  Establishment of an Energy Desk or an Energy Management system managed by trade 

associations/managing entities in collaboration with the Municipality. 

⎯  Facilitation of obtaining Energy Efficiency Certificates and access to Energy Management 

Systems (ISO 50001) at area level. 
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