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KEY FEATURES 

Challenges  

⎯ Mobility problems related with port 

activities 

⎯ Traffic congestions 

⎯ Air and noise pollution 

⎯ Excessive use of private cars 

⎯ Parking problems 

Main Objectives 

The main aim is the promotion of the rational 

use of private cars among the port workers to 

reduce emissions and noise disturbance 

produced by commuting to/from the port area. 

This, in turn, can generate other benefits, such 

as improving public space in the port area and 

saving on fuel costs for workers, also reducing 

stress of daily travels and parking search. 

Investment/Maintenance Costs 

⎯ App adjustment € 1,000 

⎯ App maintenance cost per year: € 3,000 

Monitoring activities 

⎯ Calculation of real shared km 

⎯ Number of shared trips  

⎯ Estimates on CO2 saved 

⎯ Euros saved on trip 

⎯ Evaluation of users’ experience 
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CONTEXT  
As part of the SUMPORT project, the specific action of carpooling in Valencia port concerns               

the testing of a carpooling system to allow workers of the Port of Valencia to share their cars                  

to commute from home to work. 

There are currently more than 6,500 workers at the Port premises and the aim of the action                 

is to assess, update and improve the functionality and use of an existing, yet not used,                

carpooling system. 

SUMPORT PROJECT DESCRIPTION 

SUMPORT project aimed to increase the planning capacities on sustainable mobility of port             

cities through training activities and exchange of experience. 

Apart from the similar challenges that EU cities face, MED cities having ports are challenged               

with even more complex issues within their urban mobility, needing a long-term mobility             

planning approach, integrating both city- and port-originated transport flows, in order to            

achieve a sustainable urban mobility. 

The principal outputs of the project were:  

(a) Offering training for MED port city officials in drafting SUMPs, also benefiting from MED 

port cities already having them  

(b) Drafting SUMPs in two MED port cities and updating one already existing  

(c) Implementing pilot actions and small-scale investments for sustainable mobility in six 

MED port cities  

(d) Implementing an e-learning platform for transferring project’s results.  
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HEAR THE PIONEER CITY’S VOICE 
Within a broader planning strategy to update the existing Sustainable Mobility Plan of the              

Port of Valencia (first version dating back to 2012), the specific pilot activity of setting up a                 

performing carpooling system for port workers was implemented and tested. 

The existing web application for carpooling developed by the Valencia Port Authority had             

resulted to be obsolete and not very functional, and essentially, in the past years, it never                

took off. The challenge here was to understand which factors affect it negatively and how to                

intervene on them to improve the service.  

The first step was to analyse and revise the existing system: apart from the various shortfalls                

and technicalities, it was clear that an App for mobile devices was needed, more              

user-friendly and customized to the needs of the people moving around the numerous             

companies located in the Port of Valencia. 

After the selection of the external App provider, the App functionalities were deeply tested,              

and the carpooling officially started. This mobility solution was implemented for a limited             

period of time during the SUMPORT project, which provided resources for the App             

development and 1-year license. 

Major issues encountered 

The testing phase was limited to 50 trained test users since, within the project, not enough                

time and resources were allocated for awareness rising, information campaign and training            

for the whole port workers (more than 6,500 people). The number of registered users was               

16, but finally only 8 people tested and used the App, and not all of them on a daily basis.                    

Probably, higher numbers and better results could have been reached with a wider audience              

of test users. 

Corrective actions 

⎯ Pre-testing of several carpooling Apps could have been done, but the providers are 

reluctant to offer the testing phase before signing a contract 

⎯ Obtain advance commitment from a larger number of users for the test phase 
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Investment/maintenance costs 

⎯ App adjustment: € 1,000 

⎯ App maintenance cost per year: € 3,000 

Monitoring activities implemented 

⎯ Calculation of real shared km 

⎯ Number of shared trips  

⎯ Estimates on CO2 saved 

⎯ Euros saved on trip 

⎯ Evaluation of users’ experience. 

Positive side effects and continuity of the measure 

Being the carpooling in Valencia a pilot action, some recommendation emerged from the             

testing: the first key aspect is to clearly define the requirements of the carpooling service.               

Secondly, the decision of creating a new app or subcontracting it is also a key issue. It is                  

necessary to ensure the quality of the service provider. Finally, and most important, it is               

essential to raise awareness among users to share their vehicles on the way to work. In                

order to do this, it is necessary to invest resources to carry out an appropriate               

communication campaign. 

Based on the assumption that a carpooling system can work only when dealing with 2               

existing conditions: an industrial/commercial hub that gathers a great number of workers,            

together with a weak public transport service, after the experimentation phase the Authority             

of the Port of Valencia was seriously considering the possibility to invest on it (through               

renew of the App license, awareness raising campaign and providing some incentives), in             

order to facilitate the spreading of this mobility mode among port workers. Yet, due to the                

pandemic triggered by Covid-19, the carpooling is perceived as too risky, so any initiative in               

this sense has seen a temporary interruption. Next step will be to extend the App to all Port                  

workers. 
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Key actors and stakeholder to involve 

Each mobility measure developed within the Port undergoes consultation and decision           

tables to allow a smooth implementation and integration with all the other measures             

converging in the strategic Mobility Plan of the Port.  

Stakeholders are the Valencia Port Authority, all the companies of the Port Cluster (more              

than 100) and, of course, the people working in the port (around 6,500 workers). For the                

specific measure of the carpooling, involvement of workers is fundamental. Not only it is              

important to make them aware of a less-stressful alternative to go to work (avoiding to drive                

every day, easier parking finding when reducing the number of private cars circulating, and              

money saving when sharing the trip, reduction of CO2 emissions and traffic congestion             

noise), but also in educating workers, as part of society, that a behavioural change is needed                

and that we all are called in contributing to improve quality of our cities and of our lives. 
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Monitoring data available 
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